
Day 1
07.08.2023.

Day 2
08.08.2023.

Day 3
09.08.2023.

Day 4
10.08.2023.

Day 5
11.08.2023.

Day 6
12.08.2023.

Day 7
13.08.2023.

Day 8
14.08.2023.

Day 9
15.08.2023.

Day 10
16.08.2023.

8:30 - 9:00

Arrivals 
Sao Vicente

island

Arrivals 
Santo Antao 

island
Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast

9:00 - 11:00

Welcoming

Getting to know 
each other

Local context of 
Santo Antao 

island
Expert input

Field Visits

Tree planting 
campaign

Discovering the 
island

Team building

International Youth 
Day

Rethinking Youth 
Work

Indicators of quality 
youth work

Getting to the
Root

Coastal 
Ecosystems 
Restoration

Island Networking

Ideas for the 
project network: 

webiste and online 
platform

Departure

11:00 - 11:30 Health Break Health Break Health Break Health Break Health Break Health Break Health Break

11:30 -13:00

Getting started

Introduction to the 
program

Whats UP?!

presentations of 
what done in the 

last months in each 
island

Community 
Engagement and 

Participatory 
Appraisal Tools

Forest 
Conservation 
Community 
interaction

Renewable energy 
and infrastructure 

-
Sanitation and 
climate change

Morobe

Nature printing

Teatro Metaphora

Action Plan

Planning local 
activities

Reporting and 
Dissemination

13.00 - 15.00 Lunch Lunch Lunch Lunch Lunch Lunch Lunch

15:00 - 16:30

Discovering 
Heritage and 

Context of the 
island

Expectations, 
contributions, 

challenges, and 
other perspectives

Climate Change 
Interactive 

Session

Local community 
livelihoods 

dialogue

Creative learning 
environment

Natural Painting

Educational 
theatre for the 

environment

Altera Vita

Discussion

Fish-bowl method
Final Evaluation

16:30 - 17:00 Health Break Health Break Health Break Health Break Health Break Health Break

Boat to
Sao Vicente

17:00 - 18:30
Our Reality

Partners' 
presentation to the 

community

Mayor's meeting 

Reception

Eco-Terrarios
CEMEA

Wrap-up 
Community Risk 
Screening Tool 
Adaptation & 

Livelihoods

Creative learning 
environment

Natural Music 
Orchestra

Gymkhana in the 
city 

Learning & Team 
building

Project 
Accelerator

Next steps

18:30 - 19:00

Reflection Groups 

Mural painting 
plan

Community 
Interaction

Footbal match

Mid-term 
evaluation Intercultural 

evening
Exhibition Launch

19:00 - 20:00 Dinner Dinner Dinner Dinner Dinner Dinner


